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Xoten 6bl nobnarogapuTb OPraHM3aToOpPoB 3a MPUIMALLEHWE MPUHATE YyyYacTue B TaKoOM
npeacraButenbHoM dopyme. [ng Hac BbicOKas 4YecTb CTaTb 4YneHoMm [MobanbHOW CceTw LUKOS
ynpasrneHns O3CP. Mbl Hageemcs, YTO Halle YneHCTBO B AaHHOW opraHusauumn byaoet oborogHo
nonesHbIM B Aene BblpaboTkn NoaxoaoB, CTaHAAPTOB M HaBbIKOB Anst (OPMUPOBAHUS rOCCyXObl
MUWPOBOIO YPOBHSI.

KazaxctaH U MHCTUTYUUOHanNbHbIEe pecopmbl

KazaxctaH — MHOroHauuoHanbHasi M MHOIMOKOH()ECCMOHAamnbHasi CTpaHa, Ha TeppuTopuu
Kotopon npoxueatoT 6Gornee 100 pasnuuHbix 3THOCOB. [lo  TeppuTtopuUM Mbl  3@aHUMaeM
9-e MecTO B Mupe.

B 1997 rogy 6bina npuHata Crpaterva passutua KasaxctaHa go 2030 roga, ycnelwHas
peanusaumsi KOTopon nossonuna Hawewn ctpaHe B 2014 rogy, cornacHo MmobanbHoOMy MHOEKCY
KOHKYpeHTocrnocobHocTn [JaBocckoro BcemMmpHOro sKOHOMMYECKOro doopyma, BOWTM B YMCHO
50-Tn Hambonee KOHKYPEHTOCNOCOOHbLIX CTpaH Mupa.

B HacTosdwee Bpema BBI Ha gywy HaceneHuns coctaensieT cebiwe 13 Thicay gonnapos CLUA,
YTO COOTBETCTBYET YPOBHIO OTAENbHbLIX CTpaH BocTtouHon EBponbl, Bxogawmx B EBpoCo03.

B anpene 2015 roga KasaxctaH npucTynui K peanusauuun natm  MHCTUTYUMOHANbHbIX pedopm
H. HasapGaeBa, HaueneHHbix Ha BxoxaeHue KasaxctaHa k 2050 rogy B uucrno 30-Tu cTpaH
C WHHOBALUWOHHOW 9KOHOMWKOW. [TaBHOM 3agadven 3Tux pedopm saBnsgetca hopmMupoBaHue
HOBOW COBPEMEHHOW Mogenn npodecCMOHaNbHOr0 aBTOHOMHOMO FOCY4ApCTBEHHOIO annapara,
CnocobHOro agekBaTHO pearvpoBaTb Ha COBPEMEHHbIE BbI30BbI.

PedopmMurpoBaHme cuctembl rocygapCTBeHHON Cny0Obl KazaxcTtaHa ocyLecTBNAnock nNoaTtanHo,
C ynpasgHeHWss KOMaHOHO-aAMWHUCTPATUBHOM CUCTEMbI YyMpasneHuss U OopMUPOBAHUA HOBOW
MOOENN FOCYOAapPCTBEHHOW CryX0bbl, MOCTENEHHO Mbl MEPELLSIM OT MO3ULMOHHOM K MO3ULIMOHHO-
KapbepHOW MOZenu, a cendyac TpaHcopMMpyeM Hawy MOAernb roccryxbbl B 6onee KapbepHylo,
OCHOBaHHYK Ha MpUHUMNAX MepUTOKpaTUm.

Akapemus rocygapctBeHHoro ynpasneHusi npu lNpe3ngeHte Pecny6nuku KasaxcraH

Bonblwyto ponb B pas3BUTMM TFOCYOapCTBEHHOM Ccnyxbbl B KasaxcrtaHe wurpaetr Akagemusi
rocygapcTeeHHoro ynpaenexnus npu [lpesngeHTte Pecnybnukn KasaxctaH. 3TO eaMHCTBEHHOE
y4yebHoe 3aBegeHue no oOyyeHUo OEeVCTBYIOLUMX FOCYOAPCTBEHHbIX cryxawmx B Pecnybnuke
KasaxctaH, yHKUMOHMpYytoLwee nog natpoHaxem [MaBbl rocygapcTea.

Mepen Hamu CTOUT 3a4ava NOArOTOBUTL HOBYHO hopMaLmio NPOECCMOHarbHbIX yrpaBneHYeCcKmX
KagpoB, CMOCOOHbIX BOMMOTUTE B XKW3Hb MOCTAaBIIEHHbIE LN U 3adaun.

B cTtpyktype Axkagemumn dyHKUMOHMpYOT 6 mHcTuTyToB M 3 LleHTpa (cm. puc. 1).
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HALIMOHAIbHAA LIKONA WHCTUTYT UHCTUTYT
rOCYOAPCTBEHHOM YMPABIEHMS NPABOCYUSA
NONUTUKK
MHCTUTYT
[IOMNONHATENBHOIO ] WNHCTUTYT
OBPA30BAHUSA AKAHE MUA AUNTIOMAT N
rOCCYXALLIMX
LIEHTP M0 U3YYEHUIO HAYYHO.
MEX3THUYECKUX U HAYYHO AHANMUTUYECKUN
MEXKOH®ECCHOHATbHbIX NCCNENOBATENLCKIA LIEHTP M0 U3YYEHMIO
OTHOLLEHUN MHCTUTYT BOMNPOCOB
B LIEHTPATNbHO-A3UATCKOM “Polggggrf”ﬂ BUA
PEFMOHE u

PucyHok 1 — Knrouyeeble cmpykmypHbie nodpa3sdeneHusi Akademuu

B 2012 rogy akcneptamu npoekta Eponerickoro Coto3a Obinl NpoBeAeH BHYTPEHHWUA aHanus
3(PPEKTUBHOCTM  (DYHKLIMOHMPOBAHUSA  CTPYKTYPHbIX MogpasgeneHnin  Akagemun, MMetoLerocs
KagpoBoro noteHuuana. o pesynsratam aHanu3a Obina paspabotaHa n ytBepxaeHa KoHuenuus
passutna Akagemun. B pamkax peanmsaumm KoHuenuuu Obina npoBegeHa MacluTabHas
MOAEpPHU3aLMA CUCTEMbI ODy4YeHUsA KagpoB ONA roCyAapCTBEHHOW CnyXObl CTpaHbl.

3a 9TM rogbl HaMu MOSHOCTBLID MNepedopmaTMpoBaHbl MeToAbl OByYeHUA rOCyAapPCTBEHHbIX
cnyxawmx. Ha ocHoBe onbitTa Begywmx ueHTpoB mupa (Mapsapg, ENA, [Obrtok, KemGpuox wu
Op.) MOnHOCTLI0 nepepaboTaHbl U YCOBEPLUEHCTBOBaAHLI Oby4arolime nporpammbl (CM. puc. 2).
HekoTopble 13 nporpaMm peanu3ytoTcsi COBMECTHO C HALMMWU NapTHEpamn 13 BeOyLUMX MUPOBbIX
ueHTpoB noarotoBku roccnyxawmx (ENA, LSE, Mapeapg, Kembpugx, Obtok, FEI v gp.).

MATrUCTPATYPA OOKTOPAHTYPA
«6M051000 — NocyaapcTBEeHHOE M MeCcTHoe 1 «6D051000 — F'ocynapcTBeHHOe
ynpaBneHue» (Master of Public Administration) U MeCcTHoe ynpaBrieHue»

1 «6M030100 — KOpucnpyaeHuusn» (Master of Law) (Dostor of Public Administration)

1 «6M020200 — MexayHapoaHble OTHOLIEHUSI» " «6D020200 — MexpyHapoaHble
(Master of International Relations) otHoweHua» (Doctor of International
Relations)

1 «6M050100 — MonuTonorusa»

Master of Public Poli
(Master of Public Policy) «6D090500 — CoumnanbHas paborta»

1 «6M050700 — MeHeKMEeHT» (Doctor of Public Policy)
(City management, Project management)
11 «6M050600 — «dKoHOMMKa» " «6D050600 — «3koHOMMKa»

1 «6M051200 — «CTaTUCTUKa»

PucyHok 2 — O6bpa3ogamersibHbie rnpozpaMmbl Akademuu

Hamn cosgaHbl ycnoBusi Anst  nNpodbecCMOHanbHOro  pasBUTMA W KapbepHOro  pocTa
npenogaeatenen. 3a nocnegHne Tpu roga 139 npenogaBatenen NpoOLWM  MOBbILLEHNE
KBanudpukaumm B BegyLLMX YHMBEpCUTETaxX mupa.

B yuebHbIM npouecc BHEOPEHbl COBPEMEHHbIE METOAbl MNPOBEAEHMSI 3aHATUA, HOBbIE
negarormyeckne npuembl. OTO MO3BOMUO YWTU OT TEOPETU3NPOBAHHOCTM OOy4YeHMs U OTpbiBa
OT npakTukn. OCOBEHHO 9TO BaXHO, YuuTbiBad TOT (OakT, YTO Mbl ObBy4Yaem [OEeNCTBYIOLLMX
roccriyatumx.

Cenyac B AkagemMunn npy NPOBEAEHMU 3AHATUIA UCMONb3YIOTCA CaMble COBPEMEHHbIE MPaKTUKO-
OPUEHTMPOBAHHbIE METOAbl MPOBEOEHUSI 3aHATUA — TPEHWUHTN, WUMUTALWOHHbIE Wrpbl, METoq
NPOEKTOB, CUTyaUMOHHOe OByyeHue, kenc-ctagn u ap. BHeopseTtca npaktvuka no npegocTtaBneHuto
nepcoHarnbHbIX KOHCYNbTauMi A58 pyKoBOAAWMX PabOTHMKOB (KOYYWHTN).
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B. C. AbgpacunoB
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HoBble nogxoabl k npodeccmoHanunsaumm

MEMJIEKETTIK|:c
BACKAPY ko KBIBMET | ensc

OcHoBHoe HanpaeneHne moaepHusaumn — nepexon K KOMneTeHTHOCTHOMY noaxoay B rnpouecce
06yqu|/|9| rocyqapCTBEHHbIX Clly>XalluX. TaKyro pa60Ty Mbl NpoBoAMM C YYE€TOM OnbiTa HaWKUX

korner u3 FEI (CLWWA) n KOTW (Kopes).

OpHako, ecnn Haww konnern u3 FEI pabotaoT ¢ 28 KoMNeTeHuusiMM, Mbl NMOKa BHeLpUnn

8 KOMNeTeHUWN.

Kpome TOro, Hamu paspabotaH Nnpodunb KOMMAETEHLMI FOCCYyXaLUmX, paboTaroLwmx Ha pasnuyHbIX
yrpaBrieHYeCkUX N UCMONHUTENBLCKUX YPOBHSX. [N onpegeneHvs KOMMeTeHUMA Mbl UCMOMb3yem
nossonsowune onpegenuTb YpoBEHb KOMMETEHUU
Ha Bxoge (Mpwu nocTynneHnn B Akagemuio).

Bce Hawwm nporpammbl 0ByyeHuss paspabatbiBaloTcss Takum  obpas3om, 4TOObI
HaBblkW W YyMeHuss roccryxawmx. B panbHenwem Mol
dopmumpoBaTb NPOMUNN KOMMETEHUMA MO YPOBHAM YrpaBreHusl.

OpHMM 13 nokasaTenen ynydweHuss KadectBa obyyeHus B Hawen Akagemun siBNseTcs

NCNXOMETPUYECKNE TECThI,

KoOMneTeHuun, 3HaHuA,

roccny>xawmnx

pasBuBaThb
nnaHMpyem

pacTyliee 4MUCno BbIMNYCKHUKOB, OOCTUrAlOLMX KapbepHOro pocTa B BbICLUMX OpraHax Bractu
PK, Ttakux kak AamuHuctpauus [MpeangeHta, KaHuenspus [Mpembep-MunHuctpa, MuHUCTEPCTBO

MHOCTPaHHbIX Jen, B cyaebHoi cucTeme.

UHTerpaunsa B mexxayHapoaHoe NpocTpaHCTBO

Akagemusi akTMBHO BedeT MONUTMKY MO MHTerpaumMmM B MexayHapogHoe obpasoBaTtenbHoe
NPOCTPaHCTBO, COTPYyAHWYAs C BeayLUMMWU BYy3aMW K dKCNepTamu MexXOyHapoaHOro YpoBHA. Tak,
HanpuMmep, npurnalleHHble 3KCNepTbl MPOBOAAT 3aHATUS MO TakMMm TemaMm, Kak MoBbleHne
KayecTBa OKasaHWSA rocycryr, BHegpeHWe TanaHT-MeHeKMeHTa B rOCy4apCTBEHHbIA CeKTop,
COBpPEMEHHbIE TEHAEHUMM B YyNpaBfieHMM NEpPCOHANoM Ha rocyqapCTBEHHOW crnyxbe, nuaoepcTeo,
cTpaTternyeckoe MraHNpoOBaHWe, OpPUEHTUPOBaHHOe Ha pesynesrat, Project Management u 1. A.

JlekTopamn BbICTYNaKOT WM3BECTHbIE B MUpE MONUMTUYECKME W FOCYyOApPCTBEHHbIE NUAEpHI,
Takve kak ToHu Bnap, akc-npembep-myvHUCTp Benukobputanuum; Hélene Gadriot-Renard, [Mon
[xenmc CkpanBeH, uneH [lanatbl NOp4AOB, YNpaBRASHOWMA NapTHEP KOHCANTUHIOBOW KOMMaHUU
(Benukobputanus); Kpuctopep Mum, ynpasnsioowmin UPEKTOP MO CTpaTermyeckMMm BOMpocam
CyetHon nanatbl CLUA, n mHorve papyrue (cm. Tabn. 1).

Tabnuuya 1 — Hekomopbie meMbl ceMUuHapoe MnoebiWeHUs1 keanugukayuu
2ocydapcmeeHHbIx 2o0cchyxaujux e 2012—2014 2e.

Tema cemnHapa

JlekTop

«YnpaBneHue npoeKkTaMu» (roctTeBas nexkums)

«PUCK-MeHeXKMEHT U BHYTPEHHUIN KOHTPOTb:
KNnoYeBble NO3ULUKN Haarnexallero
ynpaBneHus»

«OLeHKa aeaTenbHOCTU
B rocyjapCTBEHHOM YNpaBreHnmn»

«CTpaTeruqecxoe nnaHupoBaHue.
BrogxeTbl, OpUeHTUpOoBaHHbIe Ha pe3ynbrar»

«MoBblWweHWe kKaYecTBa OKa3aHusl
rocyAapCTBEHHbIX yCnyr»

«TanaHT-MeHeKMEHT. YcnellHoe
nnaHnpoBaHue»

«MexayHapoaHble neperoBopbl: 06yyeHue
HaBbIKaM U KOMMNETEHLUAM»

«OTKpowu B cebe nuaepa: Kak HeMpPOHayKu,
FNIMYHOCTHbIE Ka4yecTBa Y 3IMOLIMY BIIUSAIIOT Ha
nvuaepcTBoO»

«JlnpepcTBO: NoBbIWeHue 3hheKTUBHOCTH
[eATeNnbHOCTU roCcyAapCTBEHHbIX CIyXaLUmX»

ToHu Bnap, akc-npembep-MnHUCTP Bennkobputanuu;

Kpuctodep Mum, ynpasnsowmii anpexktop
no cTparternyeckmm sornpocam CuetHon nanatsl CLUA,;

AneH Magpuo-PeHap, rnaBHbIN COBETHMK PpaHLly3CKOro
CueTHoro cyaa, akcnepT un TpeHep ENA, ®paHums;

MaTbio Kapn Ctadhdopna, aekaH MHcTuTyTa
roccnyxawmx (FEI, CLLA).

Mon Mxxenmc CKkpanBeH, uneH MNanatebl nopaos
(BenvkobpuTtaHus);

darap Hoymap, npodeccop [Oxopa)KrayHCKOro
yHuBepcuteTa (BawmHrroH, CLUA);

OeHuc Kondep, cTapLumin KOHCyNsTaHT
LleHTpa eBponeinckux neperosopos
n npuHATUa pewennn (CENAD, benbrus);

JloypeHc KokkeneH6epr, ANpeKkTop ynpaBneHus,
Mparopu MNidpcpopa, AnpexkTop No NnuaepcTay
WHctutyTa roccnyxawumx (FEI, CLUA);

ApTyp Kapma3s3au, COBETHUK 1 TPEHEP NO NUAEPCTBY 1
opraHv3aunoHHoMy pa3suTtuio (MTanus).

Kak nokasbiBaet NpPakKkTnKa, HaVIJ'Iy‘-ILLIVIIZ, Hapa6OTaHHbIl7I B 4aCTHOM CeKTOopeE OnbIT 00bI4YHO

SKCTpanonmpyeTca B TMPakKTUKy rocyadapCTBEHHOINO YyrnpaBrieHUA.

Moatomy y4eHble Akagemumn

B aKTMBHOM MOWUCKE BO3MOXHOCTEM M MEXaHW3MOB peann3aunn 3tnx nydwmnx nepenoBbiX NPakKTUK

Ha I'OCyD,apCTBeHHOVI cny>K6e HaLlen CTpaHbl.
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npOBeD,eHHaFI paGOTa no3Bonuna BbISBUTL GonbLUve nepcnekTnebl BO BHeOPEHUU B MPaKTUKY
rocyqapCTBeHHOro ynpasneHna TaKux HoBaLNN, KakK MeToaorornda npoeKTHOro MeHegXMeHTa,
TanaHT-MeHeXMEeHT, TeXHOonorun, onpegendrowme  yaoBneTBOPEHHOCTb rpaxaaH KadeCTBOM
rocyoapCTBEHHbIX YCIyr. C uenbto Bblpa6OTKI/1 KOHKPETHbIX peKomeHu,au,Mﬁ no BHEOPEHUIO
HOBbIX NoOoxXoAoB B CUCTEMY TOCynpaslieHna B Akagemunn  cospgaHsbl LleHTp NPOEKTHOIo
MeHe)KMEeHTa, HaquO-aHaﬂMTMHeCKMﬁ LUEeHTp nNno WU3y4eHuro BOMNPOCOB I'IpOTI/IBO,EI,eIZCTBMFI
Koppynuun, CEeKTop Wu3ydeHusd KOMMETEHLINIA.

MexayHapoaHoe COTpyaHUYECTBO

YcneLwHo peann3oBbIBaeTCs TPEXCTOPOHHUIA MPOEKT N0 COBMECTHOW NOAFOTOBKE rocy4apCTBEHHbIX
cnyxawmux «Akagemua — ENA — Yuusepcutet lNapwxk 1 TMaHTeoH-CopGoHHa» no nporpamme
OBOMHOro aunnomMma (cneumanbHocTn «locygapctBeHHoe ynpaeneHne» u  «MexagyHapoaHble
OTHOLLIEHUSI»).

CoBmecTHO ¢ CeHdpopackow LWwKonon YHuBepcuteTa [blok Mbl peanuadyemMm nporpamMmmy no nabnmk
nonmcu.

B cnepytowem yyebHom rogy Akagemusa anpobupyeT nporpammy no nnaepcTBy Anst FoCCryKawmx
rocygapctB LleHTpanbHon Asun, AsepbavigkaHa n AdraHuctaHa. Llenb nporpammbl — NOAroToBKa
NMAEepoB HOBOW hopMaLMKn, Co3naHne eanHON AManoroBov nnoLwiagkm ans 6yayuimx pyKoBOAALLMX
pabOTHMKOB CTpaH peruvoHa.

Ex .
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PucyHok 3 — 3apy6exHble napmHepbl Akademuu

AKKpeguTaums

Haww obpasoBaTtenbHble NporpaMmMbl akkpeauToBaHbl MexayHapogHbiM LeHTpom AQA (ABcTpus)
Austrian Agency for Quality Assurance.

Haww ycnexv npusHatoTcs Konneramu u3-3a pybexa. 3a nocnegHue Tpu roga Akagemus npuHaTa
YleHOM psida BeOyLUMX MEXOyHapOoOHbIX opraHv3auuin B cdepe rocynpasreHus, Takux kak ASPA,
IASIA, NISPAcee, IIAS, AAPA.

BbIBOObI

Mepen Hamm CTOAT aMBULIMO3HbIE LieNK, CBA3aHHbIE C paboTor No NOBbILLEHUIO NpodeccuoHanuama
rocydapCTBeHHbIX cryXawmx KasaxctaHa OO MMPOBOrO YpPOBHS Ha MpuHUMNAxX W cTaHgapTtax
ctpaH O3CP ¢ y4étom mx OygyLien SONroCPOYHOM OUHAMUKN.

Mbl cnegMm 3a pguckyccuen no Bonpocam (QOPMMPOBAHUA TOCCNY>XObl MMPOBOIO YPOBHS,
pasgensieM 03abo4YeHHOCTb KOMMer no [AaHHbiM npobnemMam M cuyuTaem, YTO  K4veBbiM
YCINOBMEM pELUEHMS [OaHHbIX MNpPoGNeM $SBNSETCS HEe CKOMbKO COBEPLUEHCTBOBAHWE MoAenemn
roccny0bl, a HaxoxgeHne HeobxogMmoro Habopa MHCTPYMEHTOB [ONns  AarnbHenwen
npodpeccuoHanmsaumMm  HEMOCPEACTBEHHO CaMMX  FOCCRYXaliMX, pPasBUTUS  UX  HaBbIKOB
N KOMMETEHUMIN, YTO HEBO3MOXHO 0e3 COOTBETCTBYIOLLENO YPOBHSA WX OOy4eHMs.

C 3TOM TOYKM 3peHnst Heobxoguma, MO HaWeMy MHEHWI0, WHTEHCMMMKAUMA COBMECTHOIO
obcyxaeHnss u1 obmeHa OnbITOM, HanMpPaBMEHHOTO Ha BblPabOTKy HOBLIX METOAOB W TEXHOMOIUN
o0yyeHnsi, nogbopa u pas3BuTMS HaAOOPOB KOMMETEHLUWUM TFOCCyXalmMx MWUPOBOrO Kracca,
HeobXoaMMbIX ONSA pelleHus rmobanbHbIX M HaUMOHAambHbIX BbI30OBOB COBPEMEHHOCTM.

YBakaeMble Komnneru, no3BosfisTe MHe nobnarogapuTb Bac W CekpeTapvaT 3a Tensbld npuem
N NpegoCcTaBrneHHY BO3MOXHOCTb BbICTYNUTb Nepea yvacTHukamu [nobanbHon cetn OBCP.
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TOCYapPCTBEHHAs
New approaches to public service professionalism BACKAPYJ\SHE KI)I3MET cayx0a

B. S. Abdrassilov

NEW APPROACHES TO PUBLIC SERVICE PROFESSIONALISM

Dear Chairmen, dear honourable members of the OECD Network, colleagues! First of all let me
express our gratitude to the organisers of today’s forum for the invitation to this meeting. For us
it is a great honour to become a member of the OECD Network of Schools of Government. We
hope that our membership in this professional network would be mutually beneficial, especially in
the process of developing approaches, standards and skills for the world class civil service.

Kazakhstan and Institutional Reforms

Kazakhstan is the multiethnic state with more than a 100 different nations. We are the 9th
largest country in the world.

In our days the GDP per capita in Kazakhstan is higher than 13 000 (thirteen thousand) US
dollars. This is a similar level to some of the Central European countries — EU member states.

In April 2015 (twenty fifteen) Kazakhstan started implementing 5 institutional reforms declared
by the President Nazarbaev. Those reforms are focused on ensuring the achievement of the
30 (thirty) most developed innovative economies level by 2050 (twenty fifty). One of the main
conditions for implementation of the above mentioned reforms is establishment of the new, modern
model of autonomous civil service, being able to answer to modern challenges and threats.

The whole process of reforming our civil service was gradual, stage by stage. We moved from
the command driven, strongly centralized administrative system into the pure position based civil
service. After some time we have made another small, but important change, we moved into the
mixed set up of career based and position based models. Just recently it was decided to move
closer to a career base system on the principles of meritocracy.

Academy of Public Administration under the President of the Republic of Kazakhstan

Our Academy of Public Administration under the President of Kazakhstan plays an important
role in the process of further modernisation of civil service. Academy is the only educational
institution in Kazakhstan with the mandate for training current, existing civil servants.

It is our goal to create a critical mass and young generation of bureaucrats being able to
implement those ambitious plans of the country.

I am not going to talk a lot about the organisational structure of the Academy as you could find
the basic information on my slides and in the leaflets. Just to mention that Academy internally has
6 institutes and 3 research centres (see Image 1).

NATIONAL SCHOOL INSTITUTE INSTITUTE
OF PUBLIC POLICY OF MANAGEMENT OF JUSTICE
INSTITUTE
F NTIN INSTITUTE
° E%?JcAnLc’)?qus . ACADEMY ] OF DIPLOMACY
OF CIVIL SERVANTS
CENTERFORSTUDY ANALYTICAL
OF INTERETHNIC AND CENTER
INTERCONFESSIONAL OIE_NRSETSEITE{;%H FOR THE STUDY
RELATIONS OF ANTICORRUPTION
INTHE CENTRAL ASIA ISSUES

Image 1 — Key structural divisions of the Academy

Dear participants! In the year 2012 our Academy, with the support from the experts from
the EU funded ‘Civil Service Reform’ Project, has elaborated the Development Concept. In the
framework of this initiative a large scale modernisation of the civil servants’ learning system
was implemented.
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In the recent years we have reviewed and transformed all the methods of training civil
servants. Based on the experience of the leading world class universities, such as Harvard, ENA,
Duke University, University of Cambridge (see Image 2), all the programmes have been reviewed
and updated as well. Some of the programmes are now being implemented jointly with the
European partners (ENA, LSE, etc.)

MASTER PROGRAMS PHD PROGRAMS
1 «6M051000 — Public and Local Administration» ., «6D051000 — Public and Local
(Master of Public Administration) Administration»

(Doctor of Public Administration)
11 «6M030100 — Law» (Master of Law)

I «6M020200 — International Relations» 11 «6D020200 — International
(Master of International Relations) Relations» (Doctor of International
Relations)

1 «6M050100 — Public Policy»

Master of Public Poli
(Master of Public Policy) “ «6D090500 — Social work»

1 «6M050700 — Management» (Doctor of Public Policy)
(City management, Project management)
11 «6D050600 — «kEconomics»

1 «6M050600 — «kEconomics» (Master in Economics) ; X
(Doctor in Economics)

1 «6M051200 — «Statistics» (Master in Statistics)

Image 2 — Educational programs of the Academy

We believe that one of the key success factors is the creation of conditions for professional
development of the professors and trainers of the Academy. Most of them have been sent for short
and long term training outside Kazakhstan.

New pedagogical practice-oriented methods of training have been introduced. This allowed us
to reduce the amount of theoretical component, while making the training tailor-made and practice
oriented. The latest is strongly important for the civil servants who are coming to the Academy for
the training.

We understand that the key major part of modernisation is the transformation to the competence
based approach. This area of our activities is strongly supported by FEI (US) and KOTI (South
Korea).

We have developed special profiles of competencies for the different levels of managerial and
administrative positions. Special psychometrical tests are being developed and now they are used
at the Academy in order to assess ‘O’ level of knowledge and competencies at the very start of the
process of training.

All our programmes are being implemented to assist civil servants with obtaining new competencies
and skills required to meet the needs of civil servants at their offices.

In the nearest future we want to formulate profiles of competencies for different levels of
management in the public sector.

One of the indicators of our success is the growing number of our graduates who are promoted
during the short period of time after graduation.

International Cooperation

The Kazakh Academy is actively involved into the academic mobility and integration processes.
We have regular training sessions with participation of the high level speakers. Some of them might
be familiar for you (on the slide).

As we all know best practices from the business sector are now more and more widely used in
the public sector. Our experience shows that there is big potential for implementing in the public
sector elements of corporate governance, project management, and talent management.
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Table 1 — Some topics of the seminars on the upgrading qualifications
of civil servants in 2012—2014

Workshop Expert
+ Tony Blair, Prime Minister of the United Kingdom

«Project management» (guestlecture) (1997-2007)

;;I}le'ﬁma::%angtsm'e&(te;%%siti - . Christopher Mihm, United States Government Accoun-
of good governance» tability Office (GAO), Managing Director on strategic issues;

Helene Gadriot-Renard, Senior Counsellor within the
French Court of Accounts, Expert and trainer, ENA, France;

«Performance assessment in public
administration»

«Strategic planning. ,
Budgets oriented on results»

Matthew Carl Stafford, Former Dean of the Federal Exe-
cutive Institute (FEI, Office of Personnel Management, USA).

Paul James Scriven, a member
of the House of Lords (UK);

. Edgar Knowmar, professor for management of the
University of Georgetown, USA;

Denis Colfer, a senior consultant of the Center of
European negotiations and making decisions (CENAD,
Belgium);

Dr. Lawrence Kokkelenberg, Director of Consulting
Services; Dr. Gregory Gifford, Director of leadership for
Democratic Society program in the Federal Executive
Institute (FEI), Office of Personnel Management (US);

«Quality improvement of state service» )

«Talent-management,
succession planning»

«International negotiations: learning
competences and skills»

«Discover Your Inner Leader: How
neuroscience, Personality Traits and L
Emotions Affect Leadership»

«Leadership: the improvement

of civil servants activity» + Arthur Carmazzi, an adviser and trainer on Leadership

and organizational development, Italy.

International Cooperation

Jointly with ENA the Academy has developed the project of double-degree educational programs
for the training of civil servants.

Together with the Sanford School of the Duke University Academy implements the joint program
on public policy.

Next year the Academy is going to start the new training programme on Young Leadership in
Civil Service for the countries of the Former Soviet Union. The main task of this programme is to
train future leaders of those countries as well as to establish a unique discussion platform for all
the participants.

Image 3 — Foreign partners of the Academy

Accreditation

Our learning programmes are been accredited by the Austrian Agency for Quality Assurance.
In the last three years Academy has became a member of a number of leading international

SI2> e
: y University of Cambridge Hanns Seidel Lee Kuan Yew Chinese Academy
Kﬁ?:ﬁzgrllixseg;gve Institute London gchod of 9 Foundation School of Public of Governance ~
for Pubiic ty Economics BBB AkaSemle i of Policy (B:ﬁulng NergI University
i : and Political Science, LSE erman University of A . . inese Academy
Administration (ASPA) University of Ulster Administrative Sciences National University of Contemporary
Duke university ] peyer Of Singapore International Rélations
8ggggggwténll\jﬁ§gsny University of Potsdam (NUS) T
l I University of ) o ) o Seoul National University
Amsterdam The Russian presidential Public Administration Central Official Training
Ecole nationale Leiden University Academy of National Institute for Turkey Institute #COTI)
d'administration, ENA ] Economy and Public and. School of Public Policy
Université Paris 1 Administration ) Middle East (TODAIE) and Management, KDIS
Panthéon-Sorbonne B Russian_Academy of Justice Academel of Justice Korea Advanced Institute
Ecole nationale Diplomatic Academ Higher School of Economics | Turkish International of Science and
de la magistrature, ENM of Vienna y National Research University | Cooperation and Technology, KAIST
’ Diplomatic Academy of the Development
Ministry of Foreign Affairs Agency (TIKA)
of the Russian Federation Istanbul University

organisations in public administration and more details you could find on the slide.
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Conclusions

We have ambitious tasks in front of us. They are all linked with the need for improvement of
professionalism of civil servants of Kazakhstan up to the level of world’s best practices. We believe
standards and principles of the OECD member states should be used for this.

Constantly following the discussion around different aspects of the world class civil service, we
are sharing the concern of the colleagues and we strongly believe that the key solution would be
not the improvement of the models of civil service, but identification of a certain set of instruments
for further professionalization of every civil servant, development of their skills and competences.
All this could hardly be achieved without proper training.

From this point of view, we believe, it is crucial to organise regular meetings and experience
exchange sessions. During those meetings participants could discuss and formulate new
methodological approaches and technologies for training of world class civil servants, as well as
sets of competencies for the world class bureaucrats required to be able to solve the global and
national challenges.

Dear colleagues, please let me express my gratitude to the organisers of the meeting. Thank
you for the invitation to participate in the today’s discussion and | hope to have chances to meet
all of you again.

Date of article’s submission for edition 25.09.2015
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