MEMNEKETTIK BACKAPY XXOHE MEMJIEKETTIK KbISMET

XanblKaparnblK fblibiIMU-Tangay >XypHarnbl

aTTecTauMn HegoCTaTOYHLIN YPOBEHb MPOSABEHUS
onpenerneHHbIX KOMMNETEHLMIA, UMEIOT BO3MOXHOCTb
NX pasBUTUS.

Mpoekuns MHHOBALMOHHbLIX MNOAXOAOB MU
COBPEMEHHbIX METOAUK, MPUMEHSIEMbIX B Akagemunmn
Ha  pernoHanbHble  dunuanbl, NO3BONMMT B
[ONroCcpoYHON nepcnekTuee cOnNuanTb cTaHaapTbl
0byyeHus LeHTPanbHOro 1 MECTHOIO YPOBHS.

Cratyc rocygapCTBEHHOIO cryxaLlero
npeanornaraeT  BbiCOkMe TpeboBaHMA K  ero
aTuyeckoMy  o6nuky. [lMonoxuTenbHbll  0bpas

roccryxallero ckrnagplBaeTcs He TONbKO U3 yMEHUs
obLwaTtbca C MOAbMU, HO U U3 BHeLWHero obnuka,
peyun, MaHepbl MOBEAEHUS B LIENTOM.

BBegeHne  AgucuMnnuHapHbIX — NPOCTYMKOB,
OVCKPeOUTUPYIOWNX  TOCYOApPCTBEHHYK  Cryx0y,
NO3BOMMWIO YCUNUTb MPEBEHLUMIO KOPPYNLUUK 3a cYeT
NpodUNaKTUKN HapyLleHnn cnyxebHon
AVCUMNIUHBI, KOTOPbIE HEPEAKO CryXaT npeareven
Ana 6onee TAXKMX NMpaBOHapyLUEHW, B TOM Yucne
KOPPYNLUMOHHOIO Xapakrepa.

Hapsagy c 3TUM, npegcraBnseTcs
uenecoobpasHbiM  yCunieHue  OTBETCTBEHHOCTU
Cry>Kalmx 3a HapyLUeHNs 3TUYECKNX HOPM, KOTopble
BbI3bIBAIOT LUMPOKNIA OBOLLECTBEHHbI pPEe30HaHC U
060CHOBaHHYIO KPUTUKY CO CTOPOHbI OBLLiecTBa.

Tem cambiM ycnewHas peanusauust mep no
CO30aHM1I0 COBPEMEHHOM CUCTEMbI FOCYJapCTBEHHOM
cnyxbel  BygeT cnocobcTBOBaTb  MPOBEAEHUIO
YCKOPEHHON MogepHu3auum cTpaTermyeckux
HanpaBneHun passutua Pecnybnukmn KasaxctaH. B
CBOIO oyepenb coumanbHO-3KOHOMMUYecKas
MoAepHM3aumMs 1 nonutTuyeckas AemokpaTusauns
Nno3BONAT pecnybnuke B MNEPCNeKkTUBe 3aHATb
OOCTOMHYIO HULWY cpeau Hanbornee
KOHKYPEHTOCMOCOOHbIX CTpaH Mupa.

loccnyxawmm OOMmMKeH XWUTb M paboTaTb B
NOfHOM cornacum ¢ TpeboBaHNsMM 3aKOHOB 1 CBOEW
COBECTbI0, YMETb pacnopsKaTbCs AaHHOW BNACTbIO U
NOfHOMOYMAMU, TPYAUTLCSA Ha Bnaro rocygapctea u
HapoAa, a He paau coBCTBEHHOro Griarononyyums.

A Takke ObITb MPMMEPOM CMpPaBeanNnBOCTU U
CKPOMHOCTM, MNPOSBMASATb HETEepnuMocTb K mobbim
NPOSIBIEHUSIM KOPPYNLMK.

Maxatma MaHgm rosopun, 4to «YMHOBHUKM He
X035ileBa, a CIyrm Hapoga, MOCKOSbKY MosyyarT
)KanoBaHbe M3 KapMaHa HanoronnaTenbLUKOBY.

Moatomy BaXXHO noHUmaThb, yTO
rocygapcrBeHHass cnyxba — 3TO He npocTo
NpecTukHasi, OTBETCTBEHHAsA U Tpygoemkasi paboTa -
9TO XM3HEHHas Mo3uuWsa rpaxgaHuHa, naTpuoTa,
nsbpaswero Ana cebs nyTb CNYXeHUs CBOEMY

MpuHATME  JaHHBIX  Mep  MNOMOXWTENbHO
CckaxeTcs Ha OPMMPOBAHUN  MOMNOXKUTENBHOIO
nMmnaka rocygapcTBEHHOM Cnyxobl.

rocyoapcTsy U Hapoay.

SOCIAL TECHNOLOGY FORMATION INTEGRITY OF CIVIL SERVANTS
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Abstract. With the acquisition of independence, the Head of State attaches special importance to the formation of a
professional and effective apparatus of civil servants, which is a necessary condition for the socio-economic development
and prosperity of the country. The strategy “Kazakhstan - 2030”, adopted in 2012 became a basis for the formation of the
professional staff of civil servants.

Currently, as a result of targeted reforms, a highly efficient Kazakhstan model of public service has been created, based
on the principles of meritocracy and accountability to civil society.

According to OECD estimates, a professional-strategic state apparatus has been formed in Kazakhstan, which has been
achieved through consistent reforms in the public service, such as switching to a career model, introducing a new wage
system, optimizing business processes of state bodies and their subordinate organizations [1] .

The next stage is the task of transition to an innovative civil service. Innovations in government include quick and adaptive
responses, continuous learning, mobility and autonomy of the state apparatus.

In order to move to innovative model, a number of measures are targeted.

Thus, the approaches to the selection and hiring of civil servants have been revised, the practice of compulsory essay
writing for the management unit has been introduced, a labor remuneration system has been tested in four government
agencies based on a factor-scale remuneration.

The measures will allow to gradually move to a new wage system by searching for internal reserves in all government
agencies since 2019.

In OECD countries, in addition to increased wages, employees are provided with a substantial social package. The same
approach to increase the social security of civil servants is considered in Kazakhstan, including the introduction of
preferential housing and pensions, the creation of conditions for recovery, the active use of the initiative of the Head of
State "7-20-25" [2].

Within the framework of this article, the measures taken to improve the civil service system in Kazakhstan, which will
positively affect the integrity of public servants, are presented. There are also problems of social differentiation in terms of
the standard of living between public servants, on the one hand, and employees of business structures and ways to solve
them. The essence of social technology is revealed as one of the positive ways to influence civil servants.

Keywords: civil service, civil servant, corruption, meritocracy, social status, integrity, social and managerial culture,
competence of civil servant.
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AHpaTna. Tayencisgik anfaHHaH 6epi MemnekeT 6acLubiCbl MEMNEKETTIK KbI3METLLINEPAiH Kacion xxaHe TriMai annapaTtbiH
KanbINTacTblpyFa epekwe MaH Gepin Kenepni, on engiH aneymeTTiK-3KOHOMUKanblK AaMybl MEH epKeHAEYiHiH KaXeTTi
wapTbl 6onbin Tabbinagbl. 2012 xbinbl kabbinganraH «KasakctaH — 2030» CTpaTterusicbl MEMIEKETTIK KbI3MeTLUiNnepaiH
KaCiOM KypaMblH KanbIiNTacTbIpyAblH Herisi 6onabi.

Kasipri yakpITTa MakcaTTbl pedopmanap HoTUXKeCiHAEe MEPUTOKPATUS XXaHe a3aMaTTblK KoFaMra ecen 6epy kaFmgaTTapbiHa
HerizgenreH MeMnekeTTiK KbI3MeTTiH TUiMAiniri )ofFapbl kazakcTaHAbIK MOAenNi Kypbinapl.

Obl¥ 6aranaybl GowbiHWa KasakcTaHaa kacibu-cTpaTernsanblk MeMnekeTTiKk annapaT KanbinTacTbl, Oyn MemnekeTTik
KbI3MEeTTe MaHcanTblK yrrire kewly, eHOekakbl TerneyaiH >KaHa >XyMeciH eHridy, MeMrnekeTTik opraHgap MeH ornapablH
BEAOMCTBOSbIK 6aFbIHbICTbI YbIMAAPbIHbIH OM3HEC-NPOLIECTEPIH OHTaNNaHAbLIPY CUAKTbI XKYAeri XyprisinreH pedopmanap
ecebiHeH kon xeTkisingi [1].

Keneci ke3eHae MHHOBaLMANbIK MEMITEKETTIK KbIBMETKE KoLy MiHAeTi Typ. MemnekeTTik opraHgapaarsl MHHOBaUmanapra
Xblngam xaHe 6enimai apekeT eTy, TypakTbl OKbITY, MEMINEKETTIK annapaTtTbiH, YTKbIpNbIFbl MeH aepbecTiri xoHe T.6.
KaTagbl.

MHHOBaLMANbIK Mogenbre keLy MakcaTbiHAa MakcaTTbl Typae bipkaTap wapanap kabbingaHyaa. MaceneH, MeMnekeTTik
Kbl3MeTLinepai ipikTey xoHe xanpay Tocingepi kanmTa kapangel, 6ackapy 6norbl ywiH MiHOETTI TypAae acce xasy
NpaKkTUKacbl EHrisingi, TepT MeMmrnekeTTik opraHga dakTopnbik-6annablk wWKana HerisiHge eHbekakbl Teney >Xyneci
CbIHaKTaH eTTi.

OblY¥ enpepiHage >xofapbl xanakplgaH 6acka Kbl3MeTKeprepre KomakTbl aneyMmeTTik naket Gepinegi. MemnekeTTik
KbI3MeTLLINepai aneymeTTik KaMTaMachI3 eTyAi apTTbipy 6olbiHIWa KasakcTaHaa Aa ocbiHAam Tacin KapacTbipbinyaa, OHbIH,
ilWiHae XeHINAIKTI TYPFbIH Y1 XaHe 3eMHeTakbIMEH KamTamachI3 eTyAi eHri3y, caybIKTbIpy YLUiH XaFaan xacay, Memneket
BacLbICbIHbIH « 7-20-25» 6acTtamacbkiH 6enceHai nanganay [2].

Ocbl makana weHbepiHae Kasakctanga MeMnekeTTiK KbI3MET XXYWMECiH xeTinaipy 6onbiHWwa kabbinaaHbIn xaTkaH wapanap
KenTipinreH, onap MeMrnekeTTiK Kbl3MeTLWinepaiH napacatTbinbifbiHa OH acep eTedi. CoHbIMeH kaTap, Gip >XafFblHaH,
MEMIEKETTIK KbI3METLUINep MeH BU3HeC-KYpbINbIM Kbl3METKepriepi apacbiHaarbl eMip cypy AeHrewi 6oibiHLLa aneymeTTiK
anddepeHumnanmsa npobnemanapsl XXeHe onapabl LWeLly Xonaapbl KenTipinreH. MemnekeTTik KbI3MeTLUinepre acep eTyaiH,
OH, TacinaepiHiH Oipi peTiHAe aneyMeTTiKk TEXHOMOMMSIHbIH, MaHi alUbINAbl.

Tipek cespep: MeMNEKETTIK Kbl3MET, MEeMMEKeTTIK KbI3METLLi, cbibannac XemKopIblK, MepUTOKpaTus, arneyMeTTiK
mapTebe, napacaTTbiNnbIK, 9NeyMeTTiK XaHe GackapyLUbInbIK MOAEHNET, Ky3bIpeTTifiK.

AHHoTaumsa. C npnobpeTeHmemM HesaBucumocTu [naBa rocygapctBa ocoboe 3HadeHue npugaet hopMUPOBaHUIO
npodeccmoHanbHoOro u 3aEKTUBHOIO annapaTta rocy4apCTBEHHbIX CryXaluX, KOTOpbIN ABMASETCS HeobxoanmbiM
YCIOBMEM COLMAanbHO-3KOHOMMYECKOTO pa3BMTUA 1 npouBeTaHusa ctpaHbl. CtpaTterna «KasaxctaH — 2030», npuHaTas B
2012 roay, cTana cBoero poga 0CHOBOW (hOpPMUPOBAHMS MPOECCUOHANBHOIO CoOCTaBa rocy4apCTBEHHbIX CIYXKaLLUX.

B HacTosiLee Bpemsi, B pe3ynbTaTe LeneHanpasBreHHbIX pedopM, co3fjaHa BbICOKOadeKTUBHas kKa3axcTaHckast MoAernb
rocyapCTBEHHOW CNyx0bl, OCHOBaHHas Ha NpUHLMNAX MEPUTOKPATUMN U NOAOTYETHOCTU FpaXKaaHCKoOMy obLuecTsy.

Mo oueHkam OJCP B KasaxctaHe cchopmmpoBaH npodeccroHanbHO-CTpaTeErMyeckmin rocyiapCTBeHHbIA annapaT, YTo
OOCTUIHYTO 3a c4YeT nocrnefoBaTenbHO NMPOBOAMMbIX pedopM B rOCyAapCTBEHHOW cnyxbe, Takux, kak nepexon Ha
KapbepHY MOAenb, BHEOAPEHME HOBOW CUCTEMbI OonnaTthl Tpyaa, OnTuMusaums GusHec-npoLecCcoB rocyaapCTBEHHbIX
OpraHoB W UX NOABEAOMCTBEHHbIX OpraHnsauni [1].

Ha cnepytouwem atane ctouT 3agaya Mo nepexodyk MHHOBALMOHHOW rocygapcTBeHHou cnyxbe. K MHHOBauuam B
rocyapCTBEHHbIX OpraHax OTHOCATCS ObICTpOe U aganTUBHOE pearMpoBaHue, MOCTOAHHOE obyveHue, MOBUNBHOCTbL U
aBTOHOMHOCTb FOCY@apCTBEHHOrO annapara v 14.

B uensx nepexoga k MHHOBALMOHHOWM MoAenu LerneHanpaBneHHo NpMHUMaeTest psag Mep. Tak, nepecMoTpeHbl Noaxoabl
K OTOOpY W HaWMy roCy4apCTBEHHbIX CRnyXaliux, BHeApeHa MpakTuka o0si3aTenbHOro HanucaHus 3cce Ans
ynpasneH4yeckoro 6mnoka, B YeTblpex rocopraHax anpobupoBaHa cucteMa onnatbl Tpyaa Ha OCHoBe (pakTOpHO-6annbHon
LKanbl.

MprMeHsieMble Mepbl BKyMne NO3BOMST NO3TAMHO NEPENTHN HA HOBYIO CUCTEMY ONnaThl TPyAa NyTEM U3bICKAHUSA BHYTPEHHUX
pe3epBOB BO BCEX roCyAapCTBEHHbIX opraHax ¢ 2019 roaa.

B ctpaHax O3CP, kpome noBbILLEHHOW 3apaboTHOW nnaTkl, COTPYAHMKAM NpPefoCTaBAseTCA COMUAHBIA COLMAarbHbIN
nakeT. Takow e Noaxon Nno yBENUYEHUH0 coumanbHOro obecneveHns rocyaapcTBEHHbIX CnyXallux paccmaTpuBaeTcs v
B KasaxcTaHe, B TOM uucne BBEAEHWE NbrOTHOMO XXMIMULLHOIO U MEHCUOHHOro obecneyeHunsl, co3gaHne ycrosun ans
0300pOBMEHNS, aKTUBHOE UCNOMNb30BaHUe nHMUMaTMBbI [naBbl rocygapcTsa «7-20-25» [2].

B pamkax AaHHOM cTaTby NpUBEAEHbI NPUHMMaEMble MepPbI MO COBEPLUEHCTBOBAHMIO CUCTEMbI TOCYAapPCTBEHHOW CryX0bl
B KasaxcrtaHe, KOTOpble MOMOXWUTENbHO MOBAUAIT Ha (OPMUPOBaHME  AOOPONOPSAOYHOCTU FOCYAApPCTBEHHbIX
cnyxawmx. Tawke npuBegeHsl NpobnemMbl counansHom anddgepeHumnanmm no ypoBHIO XN3HU MEXOY rocyAapCTBEHHbIMA
CNy>XalyMMn, C OAHON CTOPOHbI, U paboTHMKaMn BU3HEC-CTPYKTYp M NyTW UX pelleHus. PackpbiTa CyTb couuManbHON
TEXHOJOMMM Kak OOUH N3 NOSOXUTENbHbLIX CNOCOO0B BO3AENCTBMSA HA rOCYAAPCTBEHHbIX CIY>KALLMX.

KnioueBble cnoBa: rocyaapcTBeHHasi cryxba, rocyaapCTBEHHbIV CryXXalluii, Koppynuusi, MEPUTOKPaTUS, COLManbHbIA
cTaTyc, A06ponopsaaoYHOCTL, coLmanbHas U ynpaBneHyeckasi KyrnbTypa, KOMNeTeHUUs.
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There are several typical features of the
Kazakhstani public administration system, which
show that it is not socially and technologically
oriented. At the same time, the socio-technological
orientation refers to the ability of the state apparatus
to apply approved social technologies. In turn, social
technology is associated with the readiness of
management systems for the adoption and
implementation of socio-technological procedures. A
characteristic feature of public administration in
Kazakhstan, which impedes the introduction of social
technologies, is the lack of expediency of actions,
lack of strategic thinking, orientation in most cases to
the situation, but not to the future.

A concomitant factor in the lack of strategic
thinking is a perceptible decrease in the level of
analytical activity in the institutions of social
management and in society as a whole. The lack of
analytical strategic thinking and behavior is
compensated by the development of various
integrated and targeted programs. As a result, at the
state level of governance, in fact, a situation of
program redundancy has emerged, but program
objectives, as a rule, are not achieved by the basic
parameters. For local government, compliance with
all stages is usually extremely difficult in terms of
resources and time.

Social technology is a sequence of stages of
social interaction, during which each entity
implements its own management strategy in relation
to others and forms social reality [3].

Social technologies can be considered as a
direction of professional activity. In this case, it is
advisable to identify a number of actions aimed at

anticipating and eliminating negative social
processes. These include certain methods of
exposure: administrative; managerial; economic;
pedagogical; legal; psychological.

In  the current conditions of social
development of Kazakhstani society, social

technologies are particularly important in the
development of human resources, including civil
servants. First of all, the development of social capital
is associated with the need for a competitive model of
social and economic transformations in society and
the establishment of historical and cultural aspects of
innovation activities in Kazakhstan’s society, which is
possible only with a highly sufficient, prestigious,
socially, ethical personality, including state
employees.

When forming a high-quality concept of human
resource management, it is necessary to take into
account external and internal factors that negatively
affect the quality of the population of Kazakhstan,
which will become a special priority for the entire
management system in Kazakhstan, including the
state apparatus.

In  practice, the modern personnel
management system in world society has concluded
that the 21st century is becoming the century of the
human dimension in the economy.

Despite the huge steps taken in the current
Kazakhstani social society, there are a number of
problems associated with the residual attitude
towards public servants, which remains the status
factor, and not the most important resource of public
service.

The social approach to the problem in the
management of public servants shows the
importance of social and cultural prerequisites in the
selection and development of the principles and
methods of public servant management, which
remains insufficiently studied.

Many scientists who have studied the
approaches to civil servants are mainly in the field of
labor economics and their research has been focused
on the study of such components as recruitment,
promotion and relocation, assessment of
performance and level of motivation of public
servants, training and management processes of
public servants. employees; types of personnel
activities of the civil service.

Social technology in the formation of the
integrity of the public servant acts as an integrating
mechanism in social science, it is based on the
management culture, which is a basic phenomenon
in relation to public servants.

As was noted, at the present stage of
development of the world community in all highly
developed countries, the issue of managing civil
servants is the most important priority in their national
state policy.

Considering that Kazakhstan is a country
where the process of improving the new type of civil
servants is being carried out, for Kazakhstan society
the most important task is the formation of a modern
concept of public service taking into account the
specifics of Kazakhstan history, cultural and
economic factors, market orientation.

Today, the role of social technologies in the
formation of a social state is increasing in society. The
very nature of Kazakhstan’s statehood, including the
civil service system, mainly depends on the re-
formation of people's consciousness, and only then
on changes in legislation and technology. Based on
this, the social norms of civil servants can be divided
into three groups: norms of a universal nature, norms
within departmental behavior, and norms for resolving
service conflicts.

The norms of a universal nature regulate both
official relations and relations between the state and
society, such relations can be attributed - honesty,
goodwill, respect for the individual, modesty, etc.

Standards within departmental behavior, in the
form of discipline, communication skills, ability to
keep state and other secrets provided by law, loyalty,
etc. These relationships occur between civil servants
within a department or institution.

The norms for resolving service conflicts are
the ability to find a compromise, both in decision-
making and in their implementation.
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The above norms are accepted as a guideline
for a public servant in the course of his work activity,
and as a guide for action in the event of a particular
problem. These standards allow you to decide
whether a person is suitable for work in the public
service or not.

Standards of conduct for civil servants are
being created, with the Code of Ethics of public
servants playing a crucial role.

The ethical code of civil servants serves as the
basis for the formation of proper morality in the civil
service system, respectful attitude to it from the
society, and is also a kind of tool for self-control.

According to the Code of Ethics, the main
component of the transparency of the image of a
public servant is his “integrity”, on the basis of which
it is assessed how conscientiously the civil servant
performs his work, whether he observes ethical
norms and standards. An obligatory requirement for
civil servants is the display of courtesy and
correctness towards others, as well as justice,
selflessness and loyalty. A public servant needs to be
deeply aware of personal responsibility for the results
of his activities [4].

First of all, the civil servant should have the
competences “Orientation to the consumer of
services” and “Informing the consumer of services”,
and he should proceed from the needs of service
recipients.

Of all the criteria required for a civil servant,
integrity is a fundamental one — a relatively new term
that is currently present in mandatory competency
requirements for civil servants.

The integrity of civil servants implies that a civil
servant does not only carry anti-corruption values, but
also imposes them on others. One cannot say a civil
servant as a good person if he passes by some
negative manifestations on the part of his colleagues,
subordinates or relatives. He must have zero
tolerance for corruption. Therefore, integrity has a
deeper meaning, it is much broader than actions to
combat corruption. Accordingly, integrity today
means not only the fight against corruption, but also
the cultivation of a new culture at the level of
management. At the same time, heads of state
bodies play a significant role in promoting integrity in
the civil service by conducting information work on the
measures taken to comply with anti-corruption
legislation, ethical and other norms, as well as a
report to the public. For example, during the reform of
the civil service and anti-corruption policy in the
media, explanations were given on improving the civil
service and combating corruption, the formation of
highly professional personnel.

Today, the state apparatus is faced with the
task of transforming into a highly efficient, mobile,
citizen-oriented and constantly improving
organization.

The main capital of the civil service is the
employees who work in it. Their high professionalism
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and effectiveness are the key to effective service to
the citizens of the country.

In order for highly professional employees to
link their long-term career with the state apparatus,
public service must become an attractive place of
work both from the “inside” and “outside”.

For the attractiveness of the civil service, it is
first necessary to increase the social prestige and
responsibility of civil servants.

It should be noted that there is a significant
social differentiation in the standard of living between
civil servants, on the one hand, and employees of
business structures and the private sector, on the
other. This social difference leads to a lack of integrity
of civil servants or is the cause of corruption among
public servants.

In addition, the professional activity of a civil
servant is characterized by a significant restriction of
certain personal rights and freedoms, which, of
course, requires adequate social compensation from
the state.

The lack of substantial benefits and social
privileges make the public service uncompetitive and
unattractive for prospective and highly qualified
personnel.

Therefore, in order to raise the level of prestige
of the civil service in society, it is advisable to increase
the level of social support for civil servants.

Thus, to increase the prestige of the civil
service, it is necessary to develop a sufficiently large
social package for civil servants, involving a gradual
increase in social services and preferences included
in its composition, as well as annual publication of its
market value.

High efficiency in the service of society and the
integrity of civil servants in the public service will be
achieved through the introduction of the following
approaches.

1. Formation of civil service as an attractive
employer. One of the most important issues to be
addressed is the salary increase of civil servants. This
issue will be resolved within the framework of a tested
new remuneration system based on the results of
their work, based on a factor-scale scale.

2. Improving the social guarantees of civil
servants also contributes to increasing the
competitiveness of the state apparatus and attracting
high-level professionals to the public sector. Thus, in
OECD countries, in addition to competitive wages
and guarantees of stability, a social package is
presented to employees. Therefore, it is necessary to
work out mechanisms for introducing additional
surcharges to existing pension accruals for each year
of civil service and providing employees with housing,
expanding the rental housing program and
establishing a low interest rate.

To increase the attractiveness of the civil
service, the organizational culture of the state
apparatus should be changed. The advanced
international experience shows that in order to
effectively use the human potential of the civil service,
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its organizational culture should become faster, less
hierarchical, oriented instead of a process towards a
result and support innovative approaches to solving
the issues it faces.

Today there is sufficient institutional and
personnel potential for the transition of the civil
service to large-scale application of project
management. The main advantages of project
management are optimization and structuring of
business processes, saving resources, ensuring
transparency through teamwork, achieving specific
goals through clear planning, personification of
responsibility for achieving the final results and
effective interagency cooperation.

3. Pay particular attention to the development
of competencies and capacity building of civil
servants.

Today, a new framework of competencies for
administrative civil service positions has been
developed based on the best foreign practice. It is
synchronized with the project of a factor-scale scale
and includes such competencies as “System
Management”, “Change Management”, “Strategic
Thinking”, “Leadership”, “Consumer Orientation”,
“Responsibility”, “Initiative (Innovation)” , “Integrity”
and “Stress resistance” [5].

It is expected that the implementation of these
approaches will improve the integrity of civil servants.

4. Human resource management in the civil
service.

First of all, effective personnel services are
distinguished by the ability to plan the needs of an
organization for human resources, conduct search
and selection of candidates, adapt employees and
evaluate their effectiveness, build a corporate culture
and a positive moral and psychological climate in the
team.

At the same time, with the provision of social
packages, it is necessary to further improve the civil
service system by increasing the responsibility of
representatives of state authorities to citizens for their
decisions. The integrity and level of professionalism
of an individual civil servant has a multiplicative effect
in the minds of the population, thereby spreading a
certain stereotype to the entire state apparatus.

Therefore, in order to avoid discrediting the
state apparatus as a whole and strengthening the
positive image of civil servants, their level of
responsibility should be increased. Why is it advisable
to take the following measures:

1) to strengthen not only legal, but also moral
responsibility for the actions of civil servants;

2) to legally toughen the responsibility of civil
servants for neglect, malpractice and corruption
offenses in the performance of official duties;

3) to organize an information campaign on the
existing public control measures (telephone hotlines,
ethics control books) over the actions of civil servants,
more widely involve civilian institutions to increase the
transparency of the activities of the state apparatus;

4) in public places of departmental buildings to
place information about the rights of citizens and the
duties of civil servants in the direct work of civil
servants with the population;

5) develop and improve institutions of service
or internal control.

Thus, we can draw the following conclusions.

When applying social technologies, the term
“integrity” means a sequence of actions, values,
principles and results. At the same time, the integrity
of civil servants means that he has values in which he
believes and who he upholds. In the context of
performance, a civil servant is considered to be
respectable if he performs his duties honestly,
competently and fully.

The term integrity, in addition to honesty and
integrity, is also synonymous with the concept of
integrity.

It should be noted that improving management
efficiency in government structures by fostering
integrity and directly countering corruption risks is a
powerful tool in the fight against corruption.

Fostering integrity also provides benefits in the
implementation of the powers of state bodies,
contributes to increasing the level of trust in civil
servants, minimizes the potential for abuse, and also
saves money by fighting corruption.

For all government bodies that are considering
initiating the process of fostering the integrity of civil
servants, it is recommended to conduct their own
diagnostics of corruption risks, provide support in this
matter from the widest circle of officials, consider a
set of tools from both packages - fostering integrity
and fighting corruption.

Ultimately, enhanced measures are needed to
further enhance the integrity of civil servants in
relation to citizens.
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